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STORY TELLING THROUGH  A CHARACTER’S JOURNEY

ةیصخش ةلحر للاخ نم ةصقلا ةیاور
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• Why characters are key to your story
• They have to go on a journey
• What to do when the journey is over

(which is usually the case)
• How to set up your character

؟كتصق حاتفم تایصخشلا لكشت اذامل•
ةلحرب موقت نأ بجی•
 ةیضقلا يھو(؟ةلحرلا تھتنا اذإ لمعلا ام•

ً)ةداع
كتیصخش ریضحتب موقت فیك•
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What Do You Think Makes a Great Story?

؟ةعئار ةصق عنصیكیأرب يذلا ام

(c)www.juliansher.com
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Ø 1.GREAT PICTURES
Ø 2.GREAT PLOT (structure)
Ø 3.GREAT WRITING
Ø 4.GREAT CHARACTERS

Ø1.ةعئارلا روصلا
Ø2.ةینبلا(ةعئارلاةكبحلا(
Ø3.ةعئارلا ةباتكلا
Ø4.ةعئارلا تایصخشلا

THE FOUR BASIC BUILDING BLOCKS FOR A GOOD TV STORY:

 ةصقلل ةیساسلأا عبرلأا تانِبّللا
:ةدیجلا ةینویزفلتلا

(c)www.juliansher.com
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We will look at all four, but let’s start with CHARACTERS

تایصخشلاب أدبنس نكل ، عبرلأا تانبللا ضرعتسنس
Ø 1.GREAT PICTURES
Ø 2.GREAT PLOT (structure)
Ø 3.GREAT WRITING
Ø 4.GREAT CHARACTERS

Ø1.ةعئارلا روصلا
Ø2.ةینبلا(ةعئارلاةكبحلا(
Ø3.ةعئارلا ةباتكلا
Ø4.ةعئارلا تایصخشلا
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CHARACTERS ARE KEY

حاتفملا يھ تایصخشلا

(c)www.juliansher.com

We are not just reporting the news, 
we are telling compelling stories about people

،رابخلأا لقنن لا نحن 
سانلا نع ةعنقمً اصصق يورن نحن  
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Whether it’s the movies or 
TV news, your characters 
have to go on a journey 

ربخ يف وأ يئامنیس ملیف يف ءاوس
 ةلحر يفبھذت نأ بجی كتایصخش ،ينویزفلت

ü They struggle
ü They win, they lose…
ü They discover …
ü In other words – they grow and change

ü نوحفاكی مھنإ
ü  ... نورسخیو نوزوفی

ü ...نوفشتكی
ü ریغتتو ومنت تایصخشلا- ىرخأ ةرابعب

(c)www.juliansher.com
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(c)www.juliansher.com

üThey struggle
üThey win, they lose…
üThey discover …
üIn other words – they grow and change
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The great stories are all journeys…

تلاحر يھ ةعئارلا صصقلا لك

9

The character does not always have to be a person… 
it can be a place  (Kharkiv) 
or a thing (art, a river, a mountain…)

 ..ً.ارشبً امئاد تسیل تایصخشلا
       )فیكراخ(ً اناكم نوكت نأ نكمی
)لبج ،رھن ،نف ً(ائیش وأ
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The problem is that in news, often by the time a TV reporter meets the character, their journey is almost over … or half-way done.

 نم ریثك يف ، رابخلأا يف ھنأ يف ةلكشملا نمكت
 ، ةیصخشلاب ينویزفلتلا لسارملا يقتلی امدنع نایحلأا

 فصتنم يف وأ ... تھتنا دق اًبیرقت ھتلحر نوكت
.قیرطلا
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• Characters need to change on that journey 
(even if you have to “recreate” that change)

:ةصقلا /ةلحرلا هذھيف رییغتلا ىلإ تایصخشلا جاتحت•
)رییغتلا اذھ "ءاشنإ ةداعإ" كیلع ناك اذإ ىتح(

ü ءادعس اھیف اوناك يتلا ةرتفلا ىلإ عجراف ،نیبضاغ اوناك اذإ
ü لمأ مھیدل ناك نیح ىلإ مھب عجراف ،برضللاوضرعت اذإ
ü نیدیج ھیف اوناك يذلا تقولا ىلإ عجراف ،اًئیس اًئیش اولعف اذإ
ü ءایحأ مھدعأ ً،اتاومأ اوناك اذإ

(c)www.juliansher.com

ü If they are angry, go back to when they were happy
ü If they are beaten, go back to when they had hope
ü If they did something bad, go back to when they were good
ü If they are dead, bring them back alive

12
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How do you build that journey if you were not there to film it?

ًادوجوم نكت مل اذإ ةصقلا هذھ ينبت فیك
؟اھریوصتل كانھ
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Ø  ةرضّحم ةلباقم نمعطاقم
 ،فصتنم ،ةیادب (ً ادیج

)ةیاھن
Ø :دھاشم

روص ،فیشرأ-
-  دھاشمللً ادیدجً ابیترت ططخت

 

How do you build that journey if you were not there to film it?

ًادوجوم نكت مل اذإ ةصقلا هذھ ينبت فیك
؟اھریوصتل كانھ

Ø CLIPS FROM A WELL-PLANNED INTERVIEW (BEGINNING, MIDDLE, 

END)
Ø VISUALS:  

-ARCHIVES, PHOTOS
-NEW SEQUENCES YOU PLAN

14
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Mazan’s journey: 
A Syrian torture victim fights back

مواقی يروس بیذعت ةیحض :نزام ةلحر

Watch the full CBC documentary “The Truth Smugglers”

ً:لاماك يقئاثولا دھاش
 ةقیقحلا وبرھم

https://www.youtube.com/watch?v=r6s1FvaWcD0

16

https://www.youtube.com/watch?v=r6s1FvaWcD0
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To plot your character’s journey,  you need The Five Cs

ةسمخلا رصانعلاكمزلت ،كتایصخش ةلحر كبح نم نكمتتل

» Character
 The protagonist                                    

» Context                                                                                    

»  What you need to 
know                        

 Why you should 
care

» Conflict
 The guts of the story

» Climax

 The outcome                                              

  Conclusion                  
 What happens next 
…
 the lessons learned                                   
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Let’s look at some of your stories:

:كصصق نم ددع ىلع ةرظن قلنل

Group Exercise

• WHO WOULD BE YOUR MAIN CHARACTER ON A JOURNEY?
• HOW WOULD YOU FILM THEM DIFFERENTLY TO ILLUSTRATE 

THEIR JOURNEY?
• WHAT NEW CLIPS WOULD YOU GET TO SHOW THAT 

EMOTIONAL JOURNEY?

يف ةیصخش :)يعامج( ةعومجملل نیرمت
GROUP EXERCISE: CHARACTERS ON A JOURNEY

 )كتصق يف( ةلحر يف ةیساسأ ةیصخش نوكی نأ نكمی نم•
 ةصقضرعل فلتخم لكشب ریوصتلاب موقت نأ نكمی فیك•

؟حوضوب ةیصخشلا
 هذھضرعل اھیلع لصحت نأ نكمی ةدیدج ةیتوص عطاقم يأ•

ةرثؤملا ةصقلا

18
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How to choose your main character

ةیصخشلا راتخت فیك

19

Three types of characters

                :تایصخشلا نم عاونأ ةثلاث

THE PROTAGONIST
(Your main character)

)ةیسیئرلا كتیصخش(
ةصقلا لطب

THE PERSON IN POWER

ةطلسلا بحاص

EXPERTS/OBSERVERS

 نوبقارملا /ءاربخلا

20
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THE PROTAGONIST
(Your main character)

)ةیسیئرلا كتیصخش( ةصقلا لطب
Victim/survivor                                                       ٍجان وأ ةیحض
Member of a  vulnerable group         ةفیعض ةعومجم يف وضع
The hero   لطب
The story-teller                                                       ةصقلا يوار  

21

THE PERSON IN POWER

ةطلسلا بحاص

Who is causing the problem?                                         ةلكشملا ببسی نم  
Government department , politician          يسایس ،ةیموكح ةرئاد
Business     لامعأ
Military group                                                          ةیركسع ةعومجم
Family member                                                        ةلئاع دارفأ    

22
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EXPERTS/OBSERVERS  نوبقارملا /ءاربخلا
Experts, commentators                                   نوقلعملا ،ءاربخلا . 
Witnesses, observer                                       نوبقارملا ،دوھشلا      
People the hero helped                        صقلا لطب مھدعاس صاخشأ
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How to choose your main character

ةیسیئرلا ةیصخشلا راتخت فیك
Three crucial criteria:
• Central to the story (it happened to them or they were an eye-witness)
• Talks well, eager to talk
• Went on a journey, they changed…

   :ةماھ رییاعم ةثلاث
 اوناك مأ تایصخشلا عم ةصقلا تلصح( ةصقلا ىلع زكر•

)اھیلعً ادوھش
مھتصق نع ثیدحلا ىلع نوصیرحو دیج لكشب نوثدحتی•
اھللاخ ریغتتو ةلحر يف ریست تایصخشلا•

24
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How to choose your main character

ةیسیئرلا ةیصخشلا راتخت فیك

Other pluses (not obligatory but can help)
• They have photos, other memories
• There are video archives of them
• You can film them in action
• Balance: gender, age, nationality

)ةدعاسملا اھنكمی نكل ةیرابجإ تسیل ىرخأ ةیباجیإ تافاضإ
ىرخأ تایركذوً اروص نوكلمی•
مھنع ةروصم تلایجست دجوت•
ىرخأ ءایشأ نولعفی مھو مھروصت نأ كناكمإب•
ةیسنجلا ،رمعلا ،سنجلا :نزاوتلا•

25

Don’t let your characters disappear!

 !يفتخت كتایصخش عدتلا
You need at least TWO, if not three clips from your main character
• You MUST HAVE one clip at the BEGINNING, one near the END
• And maybe one in the MIDDLE

 ملنإ ،لقلأا ىلع نیعطقم ىلإ جاتحت•
ةیسیئرلا كتیصخش نم ةثلاث نكی

 ةیادبلا يف عطقم كیدل نوكی نأ بجی•
ةیاھنلا يف رخآو

طسولا يف دحاو امبرو•

26
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YOUR CLIPS FROM YOUR CHARACTERS ARE THE EMOTIONAL BUILDING BLOCKS OF YOUR STORY

 كتایصخش نم ةراتخملا ةیتوصلا عطاقملا
 كتصقل يفطاعلا ءانبلا تانبِل لكشت

27

A TYPICAL NEWS STORY MIGHT HAVE 2 OR 3 CLIPS 
– THEY HAVE TO BUILD AND RISE

وأ نیعطقم ىلإ جاتحت ةیجذومنلا ةیرابخلإا ةصقلا
 ةیتوص عطاقم ةثلاث

• YOU DON’T WANT A FLAT LINE  -- ALL OF THEM THE SAME INTENSITY (AND ONLY INFORMATION)

• ةوقلاو ةدشلا سفنب لكلا-ً-اتباث رٍیْس طخدیرت لا تنأ
)طقف تامولعم(

• YOU CERTAINLY DON’T WANT A LINE CRASHING, AS THE CLIPS GET MORE AND MORE BORING

•  ،يتوصلا عطقملا نوكی ثیحب طخلا اذھ میطحت دیرت لا دیكأتلاب تنأ
ًلامم

• YOU WANT A MOUNTAIN OF TENSION AND DRAMA

• اماردلاو رتوتلا نمً لابج دیرتكنإ

28
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SETTING UP YOUR CHARACTER

كتیصخش میدقتو ریضحت
IF YOU DON’T TAKE A FEW SECONDS WITH VISUALS AND SOUND AND SCRIPT TO SET UP YOUR CHARACTER …
THEY ARE JUST A NEWS CLIP – NOT A REAL PERSON

...كتیصخش میدقتل صنلاو توصلاو روصلاب نٍاوث يف دھمت مل اذإ

ةیقیقح تایصخش سیلو– ةیرابخإ ةیتوص عطاقم نونوكیس

29

Setting up your character: كتایصخش ریضحت:   
mistakes to watch out for  اھل ھبنتلا بجی ءاطخأ 

30
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SCENES OF THE REPORTER TALKING WITH SOMEONE IS NOT A SETUP OF YOUR CHARACTER

 تسیلصخش ىلإ ثدحتی وھو لسارملا دھاشم
كتیصخشلً اریضحت

31

Setting up your character WITH VIDEO:                    :كتایصخش ریضحت
… some good examples and tricks   ةدیجلا لیحلاو ةلثملأا ضعب

32
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• What is the mood, the theme you are trying to show – power? Anger? 
sadness?

• What is the best scene that reflects the character
• Natural, live events are the best – if not, try to simulate it

 لواحت يذلا عوضوملا ،ماعلاجازملا وھ ام•
 ؟نزحلا ؟بضغلا؟ةوقلا-هراھظإ
ةیصخشلاسكعی دھشم لضفأ وھ ام•
 اذإ- لضفلأا يھ ةیحلا ةیعیبطلا ثادحلأا•

اھتاكاحم لواح ،ةدوجوم نكت مل

33

Take your time to make the reveal…
A young victim of Rana Plaza in Bangladesh

 ...روھظلا لبق كتقو ذخ
شدلاغنب يف انار عنصمل  ةباش ةیحض

34
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Find creative ways to set up your character

كتیصخش دادعلإ ةیعادبإ قرط نع ثحبا

Amnar Zmarak, a Taliban in exile for 30 years in Doha…

...ةحودلا يفً اماع نیثلاثل ىفنملا يف نابلاط ،كارامز رانمأ

35

Download versions of this presentation in English and Arabic:

www.juliansher.com/training

36
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Contact Julian Sher
§  WHATSAPP: 1.514.467.8000
§  TWITTER:  @juliansher
§  EMAIL:      julian@sher.com
§  WEB PAGE:  www.juliansher.com

37


